Classmate 1
Carol Fried 
Yesterday Nov 9 at 7:53am 
As the team leader for a behavior support planning meeting, what would be your list of 10 “Dos and Don’ts” for facilitating the team process and outcomes?
1) Overall, I would make sure to keep the tone of all planning meetings positive and proactive. This is a great opportunity, as we are really trying to give children important life skills that they might otherwise be lacking.
2) I think that the first thing would be to ensure that I have included everybody that was important in the child's life on the team. This would really mean dotting my "i"s and crossing my "t"s, making sure that nobody was overlooked.
3) I would make sure that I understood the family dynamics and family culture if it was a specific child that we were discussing, or the population of the school and the cultures that were represented.
4) I would make sure that all team members were in agreement about our mission, specific to the child but encompassing the school's mission.
5) I would make sure that everyone spoke respectfully, always.
6) As the team leader, it would be my responsibility to make sure that the plan is implemented properly, and offer concrete support where needed. This would mean checking all of the moving parts frequently.
7) All email addresses would need to be on file with the understanding that this is an important method of communication. 
8) At the initial meeting, I would schedule an evaluation after enough time for the plan to hopefully show signs of success, and chart the course for the future.
9) I would try to schedule meetings, if possible, during times that were convenient for the teachers, and not during their planning periods to reduce possible resentment for giving up precious planning time.
10) I would use my chime to get attention- I find that much more respectful than asking repeatedly for the participants' attention.
Classmate 2
Maria Zhelyazkov 
Oct 30, 2020 Oct 30 at 8:23pm 
Hello everyone, 
As a team leader of a behavior support planning meeting, it is imperative to lead by example. The following is a list of do’s and dont’s for the meeting.
Do’s:
Be on time, share all information with parents about the students’ progress, take notes, share ideas that might be relevant in the students’ progress, make sure all relevant information is brought into the meeting, and prioritize analyzing and planning to help the student better.
Don’ts: 
Don’t disregard the parents nor their suggestions, don’t withhold any information in hopes of not upsetting the parent, don’t arrive unprepared, and don’t forget this is a team effort.
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